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Agenda

• N6/N7 Organization

• OPNAV Roles with regard to:
– Joint Capabilities Integration and Development 

System (JCIDS)
– Planning Programming, Budgeting and Execution 

(PPBE) System

• Areas to consider
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N6/N7
Warfare

Requirements
*RADM Edwards

N71/N704
Space, IW, C2
RDML Deutsch

N75/N703
Exped. Warfare
MAJGEN Nash

N76/N701
Surf Warfare

*RDML McCullough

N77
Sub Warfare
RDML Walsh

N78/N702
Air Warfare

RADM Kilkline

N7P
Spec Programs

John Pic

N70
Analysis & Programming

CAPT McCarthy

N704B
FORCEnet
CAPT Ward

N702B
Sea Strike

CAPT Zecchin

N701B
Sea Shield
CAPT Moss

N703B
Sea Basing

CAPT Windsor

Platform Sponsors

New to Position
Acting*

CNO
ADM Mike Mullen

N7F
Dep. Warfare Integration

RADM Harvey

OPNAV N6/N7 
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OPNAV Realignment

• VCNO directed the Director, 
Navy Staff to merge N6/N7 and 
N8 under N8

• N8 & N6/N7 developing the 
plan
– Include a plan to breakout a 

separate N6 directorate
• Complete N8 and N6/N7 

merger no later than 1 Mar 
2006Signed 8 Nov 2005
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Warfighter
Capabilities

Requirement
Sponsor

Resource
Sponsor

Planning / Programming Budgeting Execution

Multi-Cycles / Multi-YearsMulti-Cycles / Multi-Years

OPNAV Roles
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Decision Support Systems

Planning, 
Programming & 
Budgeting 
System

Acquisition 
Management 
System

Requirements 
Generation 
System

Planning,
Programming,
Budgeting, &

Execution
(PPBE)

DoDD 5000.1
DoDI 5000.2

Joint 
Capabilities 
Integration & 
Development 
System 
(JCIDS)
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Decision Support Systems

Planning, 
Programming & 
Budgeting 
System

Acquisition 
Management 
System

Requirements 
Generation 
System

Joint 
Capabilities 
Integration & 
Development 
System 
(JCIDS)
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• Top-down process
• Improved coordination with government departments 

or national agencies
• Capabilities documents tailored to each phase of the 

acquisition process
• Joint concept-centric capabilities identification 

process
• Determine capability gaps and prioritize
• Develop joint solutions to fill capability gaps

– Solutions “born” joint vice joint deconflicted

Joint Capabilities Integration and 
Development System (JCIDS)
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JCIDS Document Flow

JROC Interest 
Documents

FCB

Review

JCB JROC

INCORPORATE
COMMENTS

15 Day Goal

Sponsor 

15 Day Goal

Staffing

Gatekeeper

JROC Interest
(Navy / Joint Review)

Joint Integration
(Navy / J-2, J-4, J-6 Review)

Independent or 
JROC Information

(Navy Review)

CFFC Final 
Review

(FCB Assignment)

N810CFFC

For Staffing 
Coordination

PS N8

Program Sponsor 
(N2/N4/N6/7)

Signature

N810 N810N81D

(52 Days)

(2 Weeks) (6 Weeks) (10 Weeks)

Naval Capabilities
Board (NCB)

(VCNO / CNO)

(1-2 Days) 
(38 Days) 

REVIEW PHASE
Navy / Joint

21 Days

COCOMs /Services
DOD Agencies

Joint Staff

COCOMs /Services
DOD Agencies

Joint Staff

Threat Validation/
Intel Cert. (DIA/J -2)

Interop/Supportability
Certification (J-6)

Munitions
Certification (J-4)

Threat Validation/
Intel Cert. (DIA/J -2)

Interop/Supportability
Certification (J-6)

Munitions
Certification (J-4)

Final
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Decision Support Systems

Planning, 
Programming & 
Budgeting 
System

Acquisition 
Management 
System

Requirements 
Generation 
System

Planning,
Programming,
Budgeting, &

Execution
(PPBE)
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• On May 22, 2003, MID 913 directed the following changes 
beginning with the FY 2005 cycle:
– Replaced PPBS with the Planning, Programming, Budgeting, and 

Execution (PPBE) process
– Introduced a four-year super-cycle, consisting of 2 two-year cycles, 

to correspond with a Presidential term of office
– On-years:  normal DPG (renamed SPG), POMs, and budgets
– Off-years:

• short SPG, program change proposals, and budget change 
proposals -- limited changes to the previous year’s baseline!

• Change proposals must include offsets
• Emphasis on DoD performance goals using metrics
• Emphasis on execution of programs and budgets

Management Initiative Decision 913
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Resource Management System

• PPBE is the primary resource management system
for DoD:

– Articulates strategy
– Identifies size, structure and equipment for military forces
– Sets programming priorities
– Allocates resources 
– Evaluates actual output against planned performance and 

adjusts resources as appropriate
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PPBE Phases

• Planning
– Review Threat & Assess Capabilities
– Develop Guidance

– JCS / USD (P) / OPNAV N81

• Programming
– Turn guidance into achievable, affordable packages
– Put money on programs…Right amounts in the right years
– Develop the FYDP (6-year program…Future Years Defense Plan)

– OSD (Program Analysis and Evaluation, PA&E) / N80 / Resource Sponsors
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PPBE Phases (Cont’d)

• Execution (concurrent with program / budget review)
– Obligate & expend appropriated funds
– Appropriation rules 
– Develop performance metrics
– Assess actual output against planned performance
– Adjust resources to achieve desired performance goals

– USD (C) / N82 (FMB) / claimants / contracting commands / DFAS

• Budgeting
–Scrub 1st 2 Years of FYDP (Budget years) for submission to Congress

–Fact of Life Issues (Phasing, Policy, Pricing, Execution)

–Prepare defensible budget

–USD (C) / N82 (FMB) / Claimant
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• How to evolve from a threat based, platform centric 
requirement process…

• To a capabilities based assessment measured against 
“what it takes to win”?

Naval Capabilities Development ProcessNaval Capabilities Development Process

Transformation
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Warfighting
(Campaign)

Analysis

N6/N7 SPP

ISCP
• Investment Priorities
• Capability Balance

4
NCP

Strategic
Guidance

Force Structure & 
Munitions (NNOR)

Analyses

Force
Capability

Metrics

Program
Guidance

• P hase I, II, I II BDA
• MEA
• Tar get nomin ations
• Special Studies

•  Maritime CTL
• Phase I,  II BDA

• Propose targets
• Track JFLC C Targets
• Phase I, II B DA
• MEA

• Tar get study
• Point mensuration
• No strike lists
• Target materials
• P hase I, II, I II B DA

• Phase II BDA;
Combat Assessment

•  C DL,  JNFL,  Pre-
planned JTL

• Target materials
•  Target nomination

• Phase I , II BDA; MEA
• Tgt. Folders;weaponeering
•  ATO, JTl

JFC
(JOC/JIC)

JFLCC
(ACE)

WOCMAW

JFMCC

F2C2

DCCC

DIA

NMJIC

JFSOCC

JFACC
(AOC) • Phase I BDA

• P hase I B DA

•  C oalition Coordination

C aveats:
• Extr act from
U SC E N TC O M
   O b jective  A rchitec tur e
   C oncerning Targe ting –
   N ovemb er 19 97  D r aft
• N odes; info. ex changes;
   functions shown do not
   represent a comp le te se t

MIDB
C hanges

Target
Nominations

BDA Repo rts
(im agery/text)

•  BDA  R eports
 (im agery/text)

•  Collection
   Requirem ents

• BDA Repo rts
 (im ag ery /text)

• Target materials/analysis
• BDA  Reports (im ag ery/text)

Collection
R equirements

• Weapon System Video
• MISREPs
• Com bat R eports
• Munitions Effects
• Target nominations
• Target material re quests

• Target materials/analysis
• BDA Reports (im ag ery/text)

• BDA  Reports (im agery/text)

• Enemy Force
   Effectiveness
• Colle ction
   R equirem ents
• Target
   N ominations • BDA  R eports

 (im agery /text)

• We apon System Video
• MISREPs
• Com bat Repo rts
• Munitio ns Effects
• Target nominations
• Target mater ial requests
• Collection R equirem ents

A1 A2 A3

A1.2 A3.1 A3.2A1.1

A3.2.1 A3.2.2

A0

Activity
Hierarchy Activity

Diagram

A1

A2

A3

EVENTS/TIME

NODES

NODE 1 NODE 2 NODE 3

EVENT 1

EVENT 2

EVENT 3

EVENT 4 EVENT 5

EVENT 6

EVENT 7 EVENT 8

time 1

time 2

time 3

time 3'

{formula relating
time 3 to time 3'}

time n

{formula relating
time 1 to time 2}SATCOM Interface

NODE A

NODE B

NODE C

SYSTEM
2

SYSTEM
1

SYSTEM
1

SYSTEM
3

SYSTEM
4

EXTERNAL
CONNECTION

SYSTEM
1

COMMS Interfa
ce

COMMS Inter
fac

e

SYSTEM
2

COMMS Interface
One-way SATCOM Interface 

F/A-18A/BF/A-18A/B

Navy 
Tankers4

E-2CE-2C

F-14DF-14D

F-14A, BF-14A, B

Tactical Surveil
P-3C S-3B
SH-60 UAVs
etc.

Tactical Surveil
P-3C S-3B
SH-60 UAVs
etc.

EA-6BEA-6B

ARC

C2WC3

ASUWC

ASWC

F/A-18 
C/D, E/F

JFACCJFACCJFMCCJFMCC

JFLCC JFSOCCJFSOCCNATO Allies

Coalition Allies

JFC
JOCJIC

JFC
JOCJIC

CWCCWC ACAACAAADCAADC

SWC

A JM

A JM

A  J M

A  
J M A JM

A JM
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A  J M

A  
J M A JM

Joint  Elements
National Theater

DSP SOF 
OTHR HFDF 
ASW Arrays
FOSICs/FOSIFs
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E-31 U-2R
RC-

135V2 EP-3
ES-3A
UAVs
Tankers4

Ships6

Subs6 etc

Joint  Elements
National Theater

DSP SOF 
OTHR HFDF 
ASW Arrays
FOSICs/FOSIFs
etc

E-31 U-2R
RC-

135V2 EP-3
ES-3A
UAVs
Tankers4

Ships6

Subs6 etc

AAWC

AE GIS Cruiser: CG-47 Class
*(Alternate, CV)

CIC
AAWC

AE GIS Cruiser: CG-47 Class
*(Alternate, CV)

CIC

A J M

A C J N M R

A J N
M Z A J N M Z

A J N
M ZA J N

M Z A  M

A  J N
M  Z

A C J M Z

C J

A C  M

C

C J

A J N M Z

A J N M Z

A J N M Z
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M
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A  J N
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A C  M

C

C J

A J N M Z
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A J N M Z

A C J N M

A C JM Z

A  J N M Z

C

M

US AF
Control
E-31 CRC
CRE

Weapons
F-15 F-16

Force
AOC

US AF
Control
E-31 CRC
CRE

Weapons
F-15 F-16

Force
AOC

Control
E-31 CRC
CRE

Weapons
F-15 F-16

Force
AOC

AEGIS
Destro yers

DDG-51

AEGIS
Cruisers

CG-47

Aircraft
Carriers

CV

Other AAW
Ships

CGN-36/38, DDG-993

Other AAW
Ships
FFG-7

Other
Ships

AEGIS
Destro yers

DDG-51

AEGIS
Cruisers

CG-47

Aircraft
Carriers

CV

Other AAW
Ships

CGN-36/38, DDG-993

Other AAW
Ships
FFG-7

Other
Ships

Force
AAMDC FPTOC  

Control W eapons
Army

Force
AAMDC FPTOC  

Control W eaponsForce
AAMDC FPTOC  

Control W eapons
Army

US MC
Force
TACC

Control
TAOC / SAAWC / 

EWC

Weapons
F/A-18
AV-8B
HAWK TMDD 

US MC
Force
TACC

Control
TAOC / SAAWC / 

EWC

Weapons
F/A-18
AV-8B
HAWK TMDD 

Near Term Operations as of 2003 -- Major Regional Conflict -- Theater Air and Missile Defense functions 
Sources:  Ref J6, J13, J62, J84, J94, J97, N3, N10, N11, N14, N16, N27, F1, B17, R8, R16, S11, S14-S24 
Notes for Navy Charts
1 AWACS 2 RIVET JOINT 3 Formerly EWC 4 Aerial Refueling Aircraft 5 May be indirect v ia Fleet gateway
6 “Ships” & “Subs”  refers to vessels, which although not an integral part of the Joint Force, are tasked to provide surveillance

SYSCOM
Analysis

MCPMCP
Mission Area

Analysis

Investment 
Strategy

Campaign Level
Analysis

Naval Capabilities Development 
Process (NCDP) – POM06
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POM06 Goals
• All Users on Protected Networks

• Right Information to Right Location

• Leap in Capability PR07 Goals
• Speed of Information Flow and Access

• Assured Information Access

• Persistent/Pervasive ISR

• Responsiveness to Fleet Readiness
POM-08 Goals
• Fully adaptive, networked end-to-end

• Enhanced consumer-oriented UDOP/COTP

• Improve Time Sensitive/Critical Strike

• NextGen modular/scalable/responsive SW

• Fully interoperable, agile/adaptive systems 
with USMC, Joint/Allied/Coalition partners

N71 Goals
POM-06 to Present
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Areas to Consider

• What constitutes a “Requirement” and how should it 
compete through the budget process

• Should we have a better method for the Fleet to 
provide prioritized requirements to OPNAV in time for 
the PPBE process
– Fleet Top 10 Messages
– FORCEnet OAG

• How should we link FORCEnet Compliance Process 
with Requirements Identification

• Do we need a requirements document for FORCEnet?



22

FORCEnet

Questions ?

LCDR Scott Corsano

Branch Head
FORCEnet Architecture & 

Standards (N71F)

Chief of Naval Operations 
Staff

(703) 601-1482
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Backups


